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Background 
The mandate for EWG SHORE will terminate in the end of 2016. RESPONSE 21-2016 agreed that continued 
work on on-shore response should take place within HELCOM in some forum, reporting to Response WG. 

Sweden volunteered to finance an independent evaluation of the EWG SHORE and SHORELINE work. The 
evaluation questionnaire was circulated on 2 June 2016 by MSB to the contacts of EWG SHORE and 
Response WG.  

Results of the evaluation were discussed at EWG SHORE 13-2016 and the group has high level of consensus 
regarding “pros and cons” as well as the way forward.  

Several possible tasks, both new and old, have been identified as important in the future. Depending on 
RESPONSE WG’s wish the group could serve different purposes. However, RESPONSE needs to take into 
account the CP’s limitations to allocate resources for the work when defining the purpose of the new 
working group and when prioritizing new tasks.  

 
 

Action requested 
 

- The meeting is invited to discuss the outcome of the analysis and EWG SHORE’s suggestions for the 
future work regarding response on shore. 

- The meeting is invited to decide how to organize work related to response on shore within the 
RESPONSE working group in the future.  
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Decision support   
Outcome from the evaluation questionnaire can be found in EWG SHORE 13-2016, document 5-1 future 
work and will not be duplicated here. The document was used as input to discussion regarding future work 
at EWG SHORE 13-2016. This paper covers only the main conclusion form the discussion.    

Tasks of the group can only be defined when the purpose of the group is clarified and has therefore not 
been included in the discussion at this stage. 

Attendance at EWG SHORE and SHORELINE meetings 2011-2016, see table.  

 

 

Alternative paths identified by EWG SHORE: 

1. An informal working group (WG) is formed, similar to IWGAS. No specific tasks besides knowledge 
sharing and exchanging experiences. Only the chair reports to REPSONSE. Rotating chairmanship is 
preferred. This alternative is EWG SHORE’s most favored option and it could also be combined with 
ad hoc WG’s (see bullet below).   
 

2. Ad hoc working groups are formed for specific tasks. CP’s with interest and available resources 
attend the WG and report to RESPONSE. Smaller, dedicated project groups are believed to be more 
efficient in performing tasks compared to the current EWG setting.  
 

3. A new EWG is formed, similar setup as SHORE and SHORELINE with a limited mandate period. All 
CP’s are encouraged to attend meetings and contribute equally. Attendance has been a major 
challenge during 2011-2016 mandate periods. Purpose of the group and its’ tasks need to be 
clarified and prioritized. Tasks need to be proportionate to CP’s preconditions and limitations to 
allocate resources. Imbalance between available resources from CP’s and the groups’ tasks has 
been another major challenge of the previous EWG’s.  
 

4. On-shore perspective is included in the RESPONSE, no new WG is established. Participation from 
many CP’s at the RESPONSE meetings needs to be reviewed. A larger part of the RESPONSE agenda 
may need to be allocated to shore related matters.  

 

 

https://portal.helcom.fi/meetings/EWG%20SHORE%2013-2016-354/MeetingDocuments/5-1%20Results%20from%20the%20evaluation%20questionnaire%20and%20future%20work%20for%20response%20on%20shore.pdf
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